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Cub Scout Pack 195
Meeting Agenda 9/25/2008
Ruiz Room 7:00pm

1. Greeting/attendance

2. Financials

Ed Murphy, Marc Milgram, Kathy Murphy, Randy Szabo,
Jill Szabo, Sandy Licitra, Jim Healy, John Hobbie, John
Clyde, Seleena Threet

Introduce new members of committee and den leadership

Ed Murphy (Committee Chair/Treasurer), $1500+
Fireman block inscription —completed Ed to Mail

3. Finalize Calendar for Spring 09 To be continued at next meeting

Battleship details Randy to gather
Outings?

4. Tiger and Bear levels - currently 2 (need possibly 3 dens?)

Leadership shortages, scout fallout after initial meetings
cap all dens at 10 most, preferably 8

Cubmobile registration date? Ron Richter? John Hobbie
offered to help cut the pieces Construction at Healy's
(wolves) and Murphy’s (bears)? weather permitting

Sue’s accident and repercussions Randy offered to help
anytime other than Pack night

What to do with new applications? Limit dens to 8 kids hold
applications until we have spots or until there are 5 boys
and appropriate leadership for new group

5. September Pack meeting

Agenda —

Opening ceremony cobras, setup web 1, entertainment
webelo 2, wolves refreshments,

Scout spirit song

Gathering whose who scavenger hunt

Ed to call Trish for rooms and Parrish meeting room whose
there Monday night —we now also have 3A&B

Ed to send email regarding location and forms/checks
Another call for volunteers from existing scout families

6. All other business (TBD)

October meetings will need to be either in classrooms or at
homes possible campfire for Halloween

Lenapi Indians meeting/storytelling Kathy to email

New publicist Selena was and might have candidate

Need Event chairperson



Action item list

- Need Hospitality chair

- Training chairperson — those with children contact need
fingerprint and protecting gods children

- Blue and Gold dinner organizer

- Randy reserved 6 lane Pine wood derby track but we need
a location organizer

- Servicelevent coordinators per den to org publicity and
photos Seleena/Jim Z2?

- Bike rodeo April;

- Delisa Burns fund raising chairperson contact at pack
meeting to talk Ed

- Secretary Tracy Nunziata?

213

- Ed and Marc to initiate changeover due November 1

Person
assigned

task

Original Date
due

Updated due
date

Completion
date

Randy

Update web
site with last
month’s
minutes and
calendar

ongoing

Ed

Introduce to
Delisa Burns

Sept 29

Sept 29

Ed

Contact fire
station for
Kevin Appuzio
block

August 25

Oct 15th

Oct 2

Ron/Tony/Ed

Organize t-
shirt orders

September 29

October 27

Kathy

Send out
Lenappi
Indian event

Sept. 25

Sept 25

Kathy/Sandy

Finalize Crop
details

October 6th

Oct 15

Ed

Get more
rooms for
meetings

Sept 20th

Sept 26th

Ed

Send out
Pack mtg
change notice
and form
request

Sept 25

Sept 25
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Sue Schedule/org | November, On Hold due
service December, to accident
projects Spring

Ron Distribute Oct 15th
Cubmobile
registration

Ed Bowling November 3

Randy Battleship November
overnight 17th

Sandy Catholic TBD
religious
achievements

Randy Get contact August 25th

info from
Ralph




